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Section 1: Introductory Section:  Strategic Intentions 

 

Nelson Intermediate School  

Nelson Intermediate School is a specialist Year 7/8 school catering for emerging adolescents in Nelson 
City.  It encompasses a diverse cultural and social demographic and feeder schools reflect that diversity.  
The cultural mix is: 55% European, 22% Maori, 15% Asian, 3% Pasifika, 2% Latin American, 3% other. 
The majority of Asian students derive from the various minority States of Myanmar. 
 
Nelson Intermediate provides an environment that embraces this diversity, providing equitable opportunity 
for all learners.  Teachers build close relationships with learners, and they foster an understanding of 
student needs and aim to accelerate learning. 
 
The school curriculum, guided by ‘Whaia te Aratika – Follow the Right Path’ provides students with 
opportunities for independent and rich learning. Students at Nelson Intermediate have great pride and identify 
with the school’s values and culture.  These values are embedded within our learning programmes. Students 
are presented with a modern learning environment that encourages dynamic collaborative learning 
opportunities. 
  
Our powerful learning community embraces 21st century learning, while retaining a traditional focus on 
developing the foundation skills of literacy and numeracy. 
The school vision built around the kauri tree and Whaia te Aratika, leads our learning.  Teams are working in 
an inclusive and collaborative manner to plan and improve their teaching practice. This facilitates 
personalised learning and empowers students to be autonomous, inquiring, resilient and skilled. 

Maori Dimension and Cultural Diversity 

Nelson Intermediate strives to develop an awareness of Te Tiriti o Waitangi and provide the means 
of fostering better cultural responsiveness and practices. 

NIS will ensure the delivery of Te Reo and Tikanga Māori in the following way: 
● Māori Medium education, (Level 2 immersion) developing the curriculum from Te Marautanga o 

Aotearoa. 

● Tikanga Māori and Te Reo Māori integrated into all curriculum areas as appropriate. 

● Lead Kaiako, along with the Resource Teacher of Māori develops integrated Te Reo and Tikanga Māori 

that help facilitate culturally responsive acts of teaching. 

● Our values (below) are the driving influences of the schoolwide culture we aim to establish 

Our Vision  

 
Whāia te aratika - follow the right path. We come from many 
places and cultures, and grow as we journey through NIS.  As we 
grow we aim to develop learners who are autonomous, inquiring, 
resilient and skilled.   
 
We value and develop: 

- Whanaungatanga 
- Rangatiratanga 
- Manaakitanga 
- Kaitiakitanga 

 
 



2018 Data 

 



Section 2: Strategy 

 

Goals Objectives Strategies 2019 

1. All learners make 
progress and achieve 
(Teacher strategies) 

  

  

  

  

  

  

  

All students, regardless of their 
individual circumstances, are able to 
access Level 4 of The New Zealand 
Curriculum and Te Marautanga o 
Aotearoa as evidenced by progress 
and achievement. 
 

Accelerate the progress of students 

performing below L4 curriculum 

expectations (see achievement 

targets) 

 

 

Continue weekly team conversations and 
documentation to include: 

● Coaching 

Teaching as inquiry 
● Cultural relationships for responsive 

pedagogy 

● Planning 
● sharing of resources 

Teacher inquiry 

● Reflection 
 
Learning programmes, linked to the school values, 

are planned to be cognitively challenging at Level 4 
of the NZC. These are personalised on an individual 
needs basis. 

Teachers will use formative assessment for 
learning including transparent success criteria. 

Teachers’ practice is responsive to students’ 

academic and socio-cultural needs. 

Teachers regularly connect with whanau. 

Classroom teaching and practices reflect the 

developing professional learning of teachers. 

Plan and implement programmes that allow students 

to authentically demonstrate the school vision, Whaia 
te Aratika, and its values.  

2.  All learners are 
reflective, actively 
involved in their 

learning and have 
access to personalised 
learning:  

  

The curriculum has meaning for 
students, connects with their wider lives 
and engages the support of their 

families, whānau and communities 

All learners and teachers are critical and 
creative thinkers who are active 
seekers, users and creators of 

knowledge 

When reflecting, students are confident 

to use the vocabulary of each learning 
area 

 

Self and peer assessment takes place in the learning 

circle on a daily basis. 
 
To increase the level of Whanau involvement in 

school meetings, decision-making, events and in 
curriculum delivery. 
 

Students share learning with whanau. 

Students and teachers discuss learning goals and 
know how to achieve them.  



3. Māori students are 
engaged in their learning 

and are achieving 
educational success as 
Māori.  

Use the NIS Vision (Whaia Te Aratika) to 

guide culturally responsive teaching 

practice and monitor, evaluate and review 

the impact of this on achievement and 

engagement of Maori students.   

All students have the opportunity to 

acquire knowledge of Te Reo me ōna 

Tikanga Maori. 

 

Whānaungatanga, Rangatiratanga, Manaakitanga 
and Kaitiakitanga are embedded in schoolwide and 

classroom practices and procedures, including PB4L. 
 
RTM will continue developing a Maori language and 

cultural school wide plan to build staff capability 

around Te Reo me önā Tikanga Māori. Kaiarahi Reo 

will support the implementation. 
 

Rongohia te hau will be implemented to guide 
culturally responsive pedagogy. 
 

Māori students and whānau are engaged in authentic 

schoolwide learning.  

Schoolwide Tikanga and cultural practices gives 

students opportunities to be involved in kaupapa 

Maori . 

4.  Mana Mokopuna: Ko 
te mokopuna te pūtake o 
te mātauranga. Ka 

tuawhiti tonu ngā 
mātauranga ka horahia 
mā te ākonga, ko te 

arotahinga ia, ko te whai 
kia tutuki katoa i a ia ngā 
mea ka taea e ia, kia 

puta anō ia, i runga i tana 
tū hei Māori, hei tangata 
anō o te ao. 

Mana Mokopuna: Placing 
the learner at the heart. 
The learner enjoys high-

quality education focused 
on the realisation of his or 
her potential and success 

as Māori. 

Support the needs and aspirations of 

Māori students with their whānau 

All students are able to access Te 
Marautanga o Aotearoa and we will utilise 
Tātaiako and the NIS Vision (Whaia Te 

Aratika) to guide learning and  teaching 
practice. 

 

Discover the best practices to retain mana and 
confidence of ākonga as ākonga and their whānau 
enter this new learning setting. 

 
Embed the Te Pītau Whakarei uara, vision and 
graduate profile and Marau-a-Kura in practice, to 

meet the needs and aspirations of of our whānau, iwi, 
ākonga and kura. 
 

Access and provide learning support for ākonga. 
 
Strengthen whānau-kura-ākonga relationships as 

productive partnerships by increasing whānau and iwi 
authority and involvement in education. 
 

Utilise data to address the learning needs of all 
ākonga within TMoA. 
 

Build constructive relationships with local iwi and 
whānau. 
 

Consolidate effective targeted practices in kaiako 
knowledge and implementation of assessment for 
learning to raise achievement in korero and Te Reo 

Matatini, (literacy).  Supported by PLD facilitator 
Fiona Matapo. 
 

Strengthening and supporting transitions between 
contributing schools and the Colleges for better 
Educational pathways. 

 
Rich experiences outside of the classroom 

5. Pasifika students are 

engaged in their learning 
and are achieving 
educational success. 

Pasifika families are 
engaged in supporting 
their children’s learning. 

  

  

All Pasifika students’ identities, languages, 

abilities and talents are recognised and 
affirmed and their learning needs are met. 
 

  

Achievement targets set for Pasifika students  

 
Continue to develop Pasifika Cultural group 
 

Develop teacher knowledge of Taposa. 
 
Explore methods to engage parents in their child’s 

learning. 

6. English Language 
Learners and their 
families are supported to 

achieve in an inclusive 
environment. 

All ELL students’ identities, languages, 

abilities and talents are recognised and 

affirmed and their learning needs are met. 

ELL programmes are aligned to schoolwide and 
classroom programmes. 
 

Inquiry overview is shared on a Termly basis with the 
ELL tutors. 
 

ELL tutors will help facilitate assessments and 
teaching needs as requested. 
 



Support our bilingual tutors to access all ELL families 
and ensure they are informed about all school 

events. 
 

7. All learners, their 
parents, and whānau  
feel safe. 

Schoolwide expectations, procedures and 
processes allow students, staff and 
whānau to feel safe physically and 
emotionally. 

 

Develop an alignment between PB4L and the Whiaia 
te Aratika vision. 
 
Curriculum planning incorporates the NIS vision and 

values so it becomes embedded in daily practice. 
 
Data and student voice guides the ongoing learning 

and pastoral process.  
 
Clear sharing of the pastoral process and appropriate 

actions responsive to student needs. 
 
Continue to monitor and improve attendance. 

 

Strategic Section: Other Areas 

School Planning and 
Reporting informs and 
supports student 

achievement 
  
  

Build the right evaluative capabilities 
among teachers and leaders 
Develop Leadership Capability to monitor, 

evaluate, review, drive   and sustain 
change 
Gather information that is sufficiently 

comprehensive to enable evaluation of 
student progress and achievement 

Senior Management continue to develop school wide 
operations that reflect the aspirational intent of our 
vision, through the Charter, Annual Plan, Job 

Descriptions, Appraisal documents and review cycle 

School Finance and 

Property NAG 4 

Quality planning and operations to make 

best use of resourcing. 
Provide a safe, well maintained and 
modern learning environment 

Continue to resource the ICT infrastructure to allow 

for a more digitally inclusive learning environment. 
Investigate and plan for the creation of further MLE 
areas for students to work autonomously. 

Develop a “makerspace” area in technology 
accessible by all staff. 
  

Strategic Governance An active and proficient BOT that have 

student engagement and achievement as 
it’s primary purpose 

Effective 3 yearly review cycle 

Continue to ensure current direction is in line with 
school vision 
Continue to develop BOT governance Framework 

Adopt portfolio and responsibilities. 

 

 

 

 

 

 

 

 

 



Achievement Targets 2019 

Number of students to be calculated by the end of Term 1, 2019 

Writing 

● Year 7 Maori, Pasifika and Asian students who are Level 2 or below in Term 1, 2019 

will make accelerated progress (more than 1 curriculum level) in relation to the NZC.  

● Year 8 Maori, Pasifika and Asian students who are Level early Level 3 or below in 

Term 1, 2019 will make accelerated progress (more than 1 curriculum level)  in 

relation to the NZC.  

● ELL students who are on an ELLP will make progress.   

 

Maths (includes Te Pitau Whakarei but not ELL students) 

● Pasifika students who are early Level 3 or below in Term 1, 2019 will make more 

than expected progress (accelerated progress) in relation to the NZ Mathematics 

Curriculum.  

● Year 8 Maori students who are early Level 3 or below in Term 1, 2019 will make 

more than expected progress (accelerated progress) in relation to the NZ 

Mathematics Curriculum.  

● Asian students who are early Level 3 or below in Term 1, 2019 will make more than 

expected progress (accelerated progress) in relation to the NZ Mathematics 

Curriculum.  

    

Maori Medium (Te Pitau Whakarei only) 

● Kōrero: At the end of 2018, 21% of year 7 ākonga were assessed as working at 
Level 1 of TMoA.  Our aim for 2019 is to raise ākonga achievement for this now year 
8 group of ākonga to working within level 2 or 3.  

● Kōrero: At the end of 2018, 43% of year 7 ākonga were assessed as working at 
Level 2 of TMoA.  Our aim for 2019 is to raise ākonga achievement for this now year 
8 group of ākonga to working within level  3.  

 

Kahui ako Targets 

 

● To embed the principles of Cultural Relationships for Responsive Pedagogy across 

our school. 

● To deepen the collaborative and respectful relationships with parents, whānau and 

community groups in order to enhance school life and curriculum provision within our 

school. 

● To strengthen the educational pathways for all our students within our school and 

across their schooling, particularly at transition points into and within our school.  

 

 

 

Section 3: Annual School Improvement Plan 

 



Strategic Goal 1: All learners make progress and achieve 
 
Objective:  
All students, regardless of their individual circumstances, are able to access The New Zealand Curriculum and Te 
Marautanga o Aotearoa as evidenced by progress and achievement. 
Accelerate progress of students performing below curriculum expectations (see achievement targets) 

Embedded practice 
1. Weekly team conversations are documented and include: 
Sharing of resources 

Reflective practice 
Coaching 
Planning for culturally responsive pedagogy 

2. All lessons are planned to be cognitively challenging at 
Level 4 of the NZC. 
3. NIS school goals align with the Kahui ako. 

4. Consistent planning template for lesson design. 
5. Learning circle for feedback/ feedforward. 
 

Current evaluation of Goal 1 
Our current teaching programmes, including inquiry, 
deliver the requirements of the NZC but don’t regularly 
reinforce the school values. Weekly team meetings have 
been successful and continue to evolve as the main 
driver of the NIS best practice pedagogy. Team minutes 
document that teachers are collaboratively planning and 
seeking the help of colleagues to establish a “fast track” 
learning approach for their class. They are becoming an 
open forum for improving teacher pedagogy and driving 
best practice. Weekly SLT focus 30  meetings ensure 
management have an understanding of the progress 
being made at team level. Currently not all classroom 
teachers are providing the expected level of feedback in 
student books. Staff understanding of assessment and 
progression monitoring processes is variable but 
improving. The Maths curriculum has been aligned with 
the school vision and values to provide an overview of 
the topic but this needs to be completed for the other 
curriculum areas.  

Emerging Practice Success Indicators Monitoring and Next Steps 

Classroom teachers’ planning and practice will reflect 

differentiated needs to allow all students to participate and 
make progress. 
 

Classroom teacher 

planning reflects the 
student need and is 
informed by daily 

observation of books, 
formative and summative 
data. 

Writing reflects students 
cultural background, 
beliefs and interests. 

Variety of teaching 
strategies, DATs are 
used 

Teachers can articulate 
and cater for the specific 
learning needs of each 

student. 
Succinct teacher 
feedback (pink, green 

pen) is observable in 
student books. 
Teacher practice shows 

evidence of the ongoing 
PLD. 

 

All students, regardless of their individual circumstances, 
will access ALL curriculum areas, in particular P.E. Science, 

Social Sciences and Health 

Schoolwide overview of 
Health and PE available 

to teachers. 
Schoolwide inquiry units 
align the NZC 

achievement objectives 
with our WTA vision 
including a Maori 

perspective. 
Reporting to parents on 

 



all curriculum areas. 
Literacy programmes will 

be embedded across the 
curriculum. 
Teachers and parents 

have high expectations 
around the involvement 
of students in all 

curriculum areas. 

Use of formative assessment for learning including 
transparent success criteria, and self and peer assessment. 

Teacher and students 
can both articulate the 
success criteria for any 

lesson. 
 
Conversational and 

written feedback is 
observable during 
learning circles. 

 

Whanaungatanga, rangatiratanga, manaakitanga and 
kaitiakitanga are embedded in schoolwide and classroom 
practices and procedures, including PB4L. 

The values of 
whanaungatanga, 
kaitiakitanga, 

rangatiratanga and 
manaakitanga are central 
to the classroom learning 

and are explicitly taught 
and celebrated. 
 

All students will be able 
to articulate the school’s 
values of 

whanaungatanga, 
kaitiakitanga, 
rangatiratanga and 

manaakitanga. 
 
Curriculum overview 

produced which explicitly 
outlines the alignment 
between the schools 

values and NZC 
achievement objectives. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Goal 2.  All learners are reflective, actively involved in their learning and have 

access to personalised learning. 

Objective:  

The NZ curriculum and its supporting documents are used effectively to improve student outcomes. Students and teachers co-
construct learning goals and know how to achieve them. Teachers’ practice is responsive to students’ needs, including cultura l 
needs.The curriculum has meaning for students, connects with their wider lives and engages the support of their families, 
whānau and communities. All learners and teachers are critical and creative thinkers who are active seekers, users and creators 



of knowledge. When reflecting, students are confident to use the vocabulary of each learning area. 

Embedded practice 
1. A multitude of communication strategies are used to 
celebrate student successes with whanau.  

2. Students are given the opportunity to learn in authentic 
contexts. 
3. Students are able to reflect on their progress via the 

daily learning circle. 

Current evaluation of Goal 2 
Classroom planning has become more responsive to students’ 
interest and needs and staff are beginning to plan a fast track 
approach to learning. In many instances the teacher is 
enabling co-construction of success criteria and planning open 
ended collaborative learning projects. As akonga we are 
becoming more reflective and celebrating the progress rather 
than the outcome of our work, this needs to be more widely 
shared with whanau.  

Emerging Practice Success Indicators Monitoring and Next Steps 

Continue to plan and implement culturally responsive 
learning programmes that align the school values with 
NZC objectives and allow authentic student learning.  

Schoolwide and teacher 
planning explicitly links 
the learning with the 

school values. 
Learning programmes 
reflect the student 

interest, background 
and home life. 
Outcomes of units of 

work will demonstrate 
this. 

 

Continue to provide opportunities for Whanau to engage 

in student learning. 

Priority learners’ 

whanau will be 
personally invited to 
school events. 

 
Student books will be 
sent home regularly. 

ICT will be harnessed to 
improve communication 
eg Google classroom, 

class dojo. 
 
End of Term celebration 

of learning events open 
to all whanau. 
 

 

 
 
 
 
 
 
 

Strategic Goal 3.  Māori students are engaged in their learning and are achieving 

educational success. 

Objective:  
Use the NIS Vision (Whaia Te Aratika) to drive teaching practice and monitor, evaluate and review the impact of this on the 

achievement and engagement of Maori students.  All students have the opportunity to acquire knowledge of te reo Māori me 

ōna tikanga. 



Embedded practice 
1. Weekly waiata and karakia 
2. Teaching of school haka in an authentic 

situation. 
3. Tikanga associated with formal events 
including haka powhiri. 

Current evaluation of Goal 3 
There is a good understanding of tikanga Maori during formal events 
and a willingness by staff and students in the English medium to 
learn more. The school is responsive to community feedback and 
needs to incorporate more te reo Maori into everyday classroom 
teaching to ensure that students “live the school values”. Maori 
students need to be given the opportunity to learn as Maori. 

Emerging Practice Success Indicators Monitoring and Next Steps 

Continue to build staff capability around te reo 
Maori and tikanga 

All teachers/ students are supported 
to present their personal mihi. 
All students and teachers have 

access to the kaiarahi. 
 
Staff attend PLD led by the Kaiarahi 
and carry out Kahui ako led cultural 

responsiveness surveys and PLD. 
 
Teachers’ planning and lessons are 

based on their new knowledge. 

 

 

Continue to plan and implement culturally 
responsive learning programmes that align the 

school values with NZC objectives and allow 
authentic student learning.  

Schoolwide and teacher planning 
explicitly links the learning with the 

school values. 
Learning programmes influenced by 
rongohia te hau, reflect the student 
interest, background and home life. 

Outcomes of units of work will 
demonstrate this. 

 

 
 

Strategic Goal 4.  

Mana Mokopuna: Ko te mokopuna te pūtake o te mātauranga. Ka tuawhiti tonu ngā mātauranga 

ka horahia mā te ākonga, ko te arotahinga ia, ko te whai kia tutuki katoa i a ia ngā mea ka taea e 

ia, kia puta anō ia, i runga i tana tū hei Māori, hei tangata anō o te ao. 

Mana Mokopuna: Placing the learner at the heart. 
The learner enjoys high-quality education focused on the realisation of his or her potential and 
success as Māori. 
 

Objective:  
All students are able to access Te Marautanga o Aotearoa and we will utilise Tātaiako and the NIS Vision 
(Whaia Te Aratika) to guide learning and teaching practice. 

 

Embedded practice 
1. PLD with professionals upskilling kaiako 

with planning and assessing from Te 
Marautanga o Aotearoa.   
2. Developing the graduate profile and 

Marau a kura for Te Piītu Whakarei in 
consultation with SLT, RTM, professionals,  
Kahui ako and Whānau. 

Current evaluation of Goal 4 
We have had support from a PLD provider in developing our Marau a kura, 

(a localised, living, breathing curriculum that reflects the expectations and 
aspirations of the whānau, hapū and iwi), and our Graduate profile, which 
has given us  a more defined direction for learning pathways.  Throughout 

2017 and 2018 the programme in Te Pītau Whakarei has changed 
immensely to best support the needs and aspirations of the students and 
whānau.  As this change consolidates, we are better placed to communicate 



3. Developing and strengthening 
relationships with local iwi and marae. 

4. Kapa Haka group in a strong position with 
our entry and acceptance into the National 
competition in 2019. 

 

what we offer in our Māori centric learning environment.  The kaiako are 
upskilling in Te Reo Māori and their ability to plan and assess from Te 

Marautanga o Aotearoa. .  The Whaia te Aratika uara are clearly defined in 
the classroom and are lived throughout the teaching and learning.   
 

We have seen successful gains in learning from the ākonga with many 
making accelerated progress.  The small ratios of students to teachers has 
supported the learning process. 

 
We have had a successful year in developing our kapa haka group.  This 
has the strong ability to uplift the whole school culture.  We will continue to 

make this a priority and invest what is needed to make it a success. 
 
Reflection on the year gone by 

Emerging Practice Success Indicators Monitoring and Next Steps 

Discover the best practices to retain mana 

and confidence of ākonga as they enter this 
new learning setting 

-Present Te Pītau Whakarei 

badges of acceptance and 
honor at the start of the year 
-The kura will strongly 

support the campaign to 
attend the National Kapa 
Haka Competition. 

-Develop leadership 
opportunities for ākonga 
acknowledging and valuing 

their rich potential and 
knowledge 
-Create and deliver learning 

programmes that enhance 
and inspire 
-Use experts and role 

models in the community to 
support our akonga 
 

 

Embed the Te Pītau Whakarei uara, vision 

and graduate profile and Marau-a-Kura in 
practice, to meet the needs and aspirations 
of of our whānau, iwi, ākonga and kura. 

 

Teaching and planning is to 

be  guided by Marau-ā-
TPW. 
 

Graduate profile, Vision, 
Mission, Uara and 
Matapono are part of 

teaching, learning  and 
assessing. 
 

 

 

Kohikohia tautoko ako mō ngā ākonga. 
 

Access and provide learning and social 
support for ākonga. 

Continued support form the 
RTLB team. 

Referrals into Whakatü 
marae for individual 
mentors. 

 
Access local Māori support 
organisations and providers 
to support ākonga and 

whānau. 
 

 



Ka whakawhanaunga ki a whānau-kūra-
ākonga 

 
Strengthen whānau-kura-ākonga 
relationships as productive partnerships 

by increasing whānau and iwi authority and 
involvement in education. 
 

 

Whānau, iwi attend hui. 
 

Facebook and text message 
used as communication 
tools. 

 
Whānau involved in kapa 
haka practices, fundraising, 

uniforms. 
 
Continue to use the Kahui 

Ako as a tool for 
strengthening partnerships 
and transitions. 

 

Education outside of the classroom Undertake regular trips 

around our community 
accessing the landmarks 
and expertise of the local 

tangata whenua. 
Create learning 
opportunities that are rich 

and experience based. 

 

Consolidate effective targeted practices in 

kaiako knowledge and implementation of 
assessment for learning to raise 
achievement in kōrero and Te Reo Matatini, 

(literacy).  Supported by PLD facilitator 
Fiona Matapo. 
 

Ongoing PLD for kaiako 

Team planning meetings 
Support from the Resource 
Teacher of Māori 

 
 

 

 

 

Strategic Goal 5.  Pasifika students are engaged in their learning and are 

achieving educational success. Pasifika families are engaged in supporting their 

children’s learning. 

Objective:  
All Pasifika students’ identities, languages, abilities and talents are recognised and affirmed and their learning needs are 

met 

Embedded practice 
1. All Pasifika students are identified and 
priority learning needs are highlighted. 

2. Pasifika cultural group is meeting weekly. 
 

Current evaluation of Goal 5 
A Pasifika fono was held early in the year and it highlighted that 
culturally strong students were successful and that it was important 
to find out why families move to NZ. A tutor has been employed to 
give Pasifika students the opportunity to express their cultural 
identity through music and dance. Pasifika students mix well in the 
school environment but still trail other ethnic groups academically.  

Emerging Practice Success 
Indicators 

Monitoring and Next Steps 

Continue to plan and implement culturally 
responsive learning programmes that align 
the school values with NZC objectives and 

allow authentic student learning.  

Cultural 
responsiveness driven 
by Taposa  is 

observable in learning 
programmes that 
reflect the student 

interest, background 
and home life. 

 



Outcomes of units of 
work and teacher 

panning will 
demonstrate this. 

Foster relationships with Pasifika groups 
and churches to act as role models and 

mentors. 
 

Ensure some form of 
Pasifika cultural 

showcase involving 
the community occurs 
bianually 

 

Cultural group is expanded to widened to 
incorporate other skills such as cooking, 
gardening etc  

Pasifika lead teacher 
plans and delivers an 
engaging programme 

with a Pasifika 
interest. This might 
include skills such as 

cooking and 
gardening. 

 

Pasifika student work is showcased around 
the school. 

Pasifika classroom 
learning is continually 

updated on the notice 
board. 

 

 
 
 

Strategic Goal 6.  English Language Learners and their families are supported to 

achieve in an inclusive environment. 

Objective:  
All ELL students’ identities, languages, abilities and talents are recognised and affirmed and their learning needs are met. 

Embedded practice 
1. ELL students are supported by trained 
ELL tutors and bilingual tutors 

2. ELL students are encouraged and 
supported to express themselves and their 
cultural identity and language.  

3. A cultural room is provided as a safe 
environment to help transition students into 
the class and school environment 

Current evaluation of Goal 6 
ELL students and families work closely with external providers to be 
able to access learning at NIS. The ELL room is a safe and nurturing 
environment for students to learn the NIS values. Teachers are 
beginning to inform bilingual tutors about the learning programme so 
that they can pre teach the key vocabulary. Student progress is 
measured but not easily shared between all relevant staff. The 
teaching is planned so that ELL students can incorporate their own 
backgrounds and cultures into their learning.  

Emerging Practice Success Indicators Monitoring and Next Steps 

ELL programmes are aligned to schoolwide 
and classroom programmes 
Continue to implement a culturally 

responsive learning programme which 
connects with students’ wider life. 

ELL tutors attend Inquiry 
planning PLD 
Students attending ELL will 

receive frontloading and 
vocabulary development in 
the context of the classroom 

learning programme 
ELL tutors are involved in 
schoolwide events to 

support ELL students and 
their families 
 

observable in learning 
programmes that reflect the 
student interest, 

background and home life. 
Outcomes of units of work 
and teacher panning will 

demonstrate this. 

 



Continue to support our bilingual tutors to 
access all ELL families 

MOE flexible funding 

Bilingual tutors  will 
continue to contact parents 

regularly (phone call, face 
to face) 

 

 
 

Strategic Goal 7. All learners and their parents, and whānau feel safe. 

Objective:  
Schoolwide expectations, procedures and processes allow students, staff and whānau to feel safe physically and 
emotionally. 

Embedded practice 
1. Schoolwide understanding of the intent of PB4L. 
2. Respectful relationships are evident between 

students and teachers. 
3. Attendance trends are monitored and reported 
upon termly.  
 

Current Evaluation of Goal 7 
The PB4L process is established and has helped create 
some strong relationships schoolwide. PB4L is viewed by 
many as a stand alone process rather than as a vehicle to 
reinforce the school values and drive the vision. Attendance 
rates of >90% demonstrate that students feel safe and want 
to come to NIS. The regular staff PLD sessions are tailored to 
ensure staff feel supported and empowered in relation to their 
working environment. 

Emerging Practice Success Indicators Monitoring and Next Steps 

Data and student voice informs short and long term 
goals and celebrations around PB4L. 

Schoolwide overview based 
on analysed trends from data 
collection and student voice. 

A regular short-time focus 
that will be presented to staff 
at Monday briefing.  

Celebrations are regular and 
are in response to students’ 
interests.  

 

Continue to monitor and improve attendance. Termly report to board  
Interventions carried out  
Teachers follow the agreed 

procedures when attendance 
is a concern 

 

Students and teachers feel safe. EAP services are provided. 
Ongoing PLD is provided for 

staff in relation to 
Safeguarding Children and 
EOTC. 

 

 

 
 


